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CASE STUDY

Bigle drives the legal
transformation

of Abertis, a leader
in mobility
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“Abertis trusted Bigle as a
leading Legal Operations
solution capable of
transforming contract
management end to end,
from request to signature and
filing, driving automation, -
standardisation and full
process control.”

Imma Ardiaca _ ]
Corporate Legal e"'al:)er".ﬂs

Counsel, Management




Hh COMPANY:

Abertis Infraestructuras, S.A.

&5 WEBSITE:

www.abertis.com

E=J INDUSTRY:

Infrastructure | Motorway management

() COUNTRY:

Spain

&> SERVICE AREA:

Europe, the Americas, and Asia

NUMBER OF EMPLOYEES:
+12.000

- SOCIAL MEDIA:

@ Abertis
© @AbertisGroup

Q) @Abertis



https://www.abertis.com/ 
https://www.linkedin.com/company/abertis-infraestructuras-s-a-/posts/?feedView=all
https://www.youtube.com/@AbertisGroup 
https://x.com/Abertis 
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“The combination of ease of use, flexibility,
and excellent customer support makes Bigle

a key tool in driving the digital transformation
of Abertis’ legal department.”

Gemma Magre
General Counsel

abertis
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“Bigle’s automation, legal ticketing, validation,
negotiation, electronic signature, and
document repository functionalities have
enabled us to organise and streamline the
day-to-day contract management of our
legal department.”

Daniel Ventin
Chief Legal Officer
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Company
profile

Abertis is a leading international operator in the
management of high-capacity roads and the
development of intelligent mobility solutions. The
Group is one of the world’s leading transport
infrastructure operators and a benchmark in the
application of advanced technology to road and
mobility management.

With more than 60 years of experience, a presence
in 15 countries and a network spanning more than
7,400 kilometres of high-capacity roads, Abertis
connects territories and facilitates increasingly safe 2 :
and efficient mobility, relying on innovation, ' :
digitalisation, and data-driven solutions to optimise
infrastructure operations and enhance the user NN\
experience.
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Abertis has established itself as a trusted strategic partner for public authorities and
major investors. Its value proposition is based on the comprehensive management of
infrastructure throughout its entire lifecycle, from asset acquisition and integration to
operation, continuous improvement, and handback, incorporating technological solutions
that enable more proactive, predictive, and efficient management, while maintaining the
highest standards of quality, service, and road safety.

Innovation is a cross-cutting pillar of Abertis’ strategy, driving the digitalisation of
infrastructure, vehicle-to-infrastructure connectivity, asset sensorisation and
advanced data analytics to anticipate incidents, improve safety, optimise
maintenance, and deliver intelligent mobility services. All of this is developed within a
responsible framework aligned with ESG criteria and a commitment to advancing
towards more sustainable mobility in the long term.
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The challenge

Abertis’ main challenge was to manage the
contract lifecycle efficiently and consistently
within a complex corporate environment
characterised by a high contract volume, multiple
stakeholders (internal and external), and
demanding requirements in terms of control,
traceability, security, and regulatory compliance.

More specifically, the multinational company faced
the following challenges:

E:} Integrations with corporate platforms.

ﬁ Driving cultural adoption to consolidate
a more structured and digital operating
model.

l_ll_:l Reviewing and updating existing
contract templates to facilitate
automation.

Abertis highlights that these challenges were
addressed progressively and in a coordinated
manner.

O BIGLE abertis



“Before implementing Bigle, it was more
difficult for us to manage and minimise the
inevitable fragmentation of contractual
processes caused by the widespread use of
other tools in contract drafting and negotiation
(Outlook, Word, etc.). We have now improved
efficiency, minimised errors, and increased
process visibility.”

Daniel Ventin
Chief Legal Officer
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The path
to success

Abertis is a leading international operator in the management
of high-capacity mobility infrastructure, quality services, and
intelligent solutions.

This leadership is underpinned by comprehensive asset
management throughout the entire lifecycle, from acquisition
and integration to operation, always under the highest
standards of quality, service, road safety, and regulatory
compliance. In this context, innovation and digital
transformation are key pillars of Abertis’ strategy, including
within the legal function.

In line with this, Abertis identified the need for a technological
solution that would strengthen operational efficiency,
traceability, and control of the contract lifecycle, contributing
to responsible, transparent management fully integrated into
corporate processes.

For this reason, the company chose Bigle as its trusted
technology partner. Bigle is a specialised Legal
Operations solution capable of managing the entire
contract lifecycle end to end, from request to signature
and filing, with a clear focus on automation,
standardisation, and process control.
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The implementation process was carried out in a structured manner and with a high level
of support, based on fluid and continuous communication between the IT teams at

Abertis and Bigle, which facilitated effective adoption aligned with the organisation’s real
needs.

Bigle offered integration with some of Abertis’ corporate tools, a determining factor in
moving towards a model fully integrated into legal processes, as well as a flexible
approach aligned with the company’s actual requirements.
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“The process involved close collaboration
between the IT team at Abertis and Bigle,
enabling the legal team to adopt the tool
progressively, effectively and robustly, while
also enhancing the integrations to suit Abertis’
specific needs.”

Ricard Gonzdlez

Project and Applications

Manager at the Information ="al:)el'"l:ls
Systems and Technology

Department




Results

The most significant results Abertis has achieved using Bigle include:

Better control over Reduction of manual and Greater traceability and

contract status. repetitive tasks. document security.

Breaking these results down into key pillars, the following stand out:

2(® TIME SAVINGS

The time savings have been significant, particularly in

» Generating standard contracts.
* Managing legal requests.
* Monitoring signature processes.

'—:_6'9 RISK REDUCTION AND IMPROVED INFORMATION TRACEABILITY

* Reducing the risk of human error through process automation.

+ Ensuring contracts are updated consistently and uniformly in response to regulatory
changes.

+ Strengthening document security through controlled access and encryption.

« Improving traceability and control of all contractual interactions.

Ni# CROSS-DEPARTMENTAL AND EXTERNAL COLLABORATION

Bigle has established itself as a single collaboration hub, facilitating:

 Structured interaction with internal teams.
» Controlled document exchange with suppliers and clients.
» Greater transparency regarding the status and progress of each contract.

All of this helps reduce friction and improves the experience
of everyone involved.
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“Bigle has transformed
Abertis’ contractual
processes, making them
more agile, controlled, and
secure, while preparing
them to scale consistently
In an increasingly complex
and demanding corporate
environment.”

Imma Ardiaca _ ]
Corporate Legal ="abel’"'us

Counsel, Management
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About Bigle

Bigle is a legal tech company that offers a software suite with 4 products: Bigle
CLM, the legal Al Bigle Libra, Bigle Sign and Bigle Academy. The company’s mission
is to streamline the legal operations of companies, improving security and
minimising the risk of legal contingencies.

The platform allows professionals to automatically create documents, share them
for review, validate them in real-time, collaborate virtually, negotiate and has its
own electronic signature.

Bigle has developed a generative artificial intelligence assistant, Libra, which is
connected to its CLM platform, developed for legal departments, which is an
expert in the legal field and offers a secure environment of maximum
confidentiality, minimising the hallucinations typical of other generalist tools.

The technology company is a pioneer and leader in the field of no-code
document automation, has a global presence and its clients include large
corporations and large law firms.

To learn more about Bigle, visit the website: biglelegal.com

For other enquiries, please contact communication@biglelegal.com

By using Bigle, you contribute to saving
natural resources

® 0 @ W

323 million 7.1 billion 725 million 47 million
kg of wood litres of water kg of CO, kg of waste
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http://biglelegal.com/
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